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Timeline of Implementation

e Set up dedicated page on website (“CVRA page”)
* Prepare an FAQ for the public (available on CVRA page)

* Informational meeting before the January 31 Pre-Map Hearing?
» (City Council to decide)

* Pre-Map Hearing #1 — January 31, 2022

e Purpose to inform public about City’s transition plan and receive public input
re: the composition of the potential districts

e The City’s demographer will give a presentation that describes
* The overall transition process
e The roll of the demographer

e The specific criteria and considerations that demographer will utilize during the map
creation process (public will have opportunity to provide input re: drafts)



Timeline of implementation (continued)

* Pre-Map Hearing #2 — February 3, 2022

e Similar to Hearing #1
* Demographer will repeat the same presentation (public will have 2" opportunity to
provide input)
e After this Hearing, the City Council will have provided the demographer
direction regarding criteria for the maps

e This would include if Council would like 5 districts vs. 4 districts plus an at-large mayor
(or wants to consider both options)



Timeline of implementation (continued)

 Map Preparation
e Demographer prepares the maps

e Map Review Hearing #1 — February 17, 2022

e City Council and public review maps prepared by demographer

e Map Review Hearing #2 — February 23, 2022

* Repeat of Map Review Hearing #1, City Council and public review maps prepared by
demographer

 Map Final Adoption/Sequencing — March 21, 2022

e Sequencing — determining the sequence of the elections moving forward

. Pec:ded a)fter the maps have been prepared (essentially decided at the time Council adopts a
inal map

* NOTE: more information provided as we get closer to this step, just know that the mayor seat
is not decided until the maps are prepared and finalized



Questions?
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